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The tectnnicael moaltor baz Leen notifled ihat there will be an
sdditional overecun on tida contruct. The oagnitudce of this overrun
iz logicoted do D00, .. "0 tlached cobimwie; howerrr the sombiector
Liwg only been suthorized to spené [ ] exclusive of fee und
Teyusat dwculi be limited Yo this anount. & technieal evaluntion is
undervay Lo determine the dealrabllity of coubinv'ig P*n rwanm.

Prugeers wopevts oy Decos bt 1965 end January 1966 have been
Yeceived. ‘
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Irapectiny viott of 7 Mare’ 1055

“ttendeog:

Although all vork hes bee: siopped on this projset, an
inspection was made to determine if this project should de continued.
Fur the first time the viewer vas operating; however, additicnal
effort will be required to complete the instrument. in evaluation
will be mede as soon as possible to deteruine the future of this

effort.
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U.S. Government .
Washington, D.C. !

Attention: Contracting Officer and ' .
Techmical Representative

- .ubject: Modulated Light Film Viewer

f

X1

X1

X1

Task Order No. 02 (100,795) 65R
Basic Agreement '

Gentlemen:

As discussed at our conference February-23rd, we have reviewed
the status of technical accomplishment and anticipated f£inal cost
associated therewith.

We have made the proposed photo-multiplier modification and

based upon actual measurements[  |is willing to guarantee thirty
to one Compression Ratio.

By refinements, peaking and a change of diffuser is willing, 25
with the present equipment, to guarantee, over a full 9" x 9"
raster, a brightness level not less than 300 ft. Lamberts. This
will be accomplished with the gray glass kinescope operated at
16 KV. '

Investigatory work by two kinescope manufacturers is proceeding
on use of clear glass envelopes, optimized phosphors, thicker
aluminum screens and operation at higher voltages, but all develop- :
ment work and charges have been stopped at ' - 25

25

is willing to accept a ceiling price of for
equipment meeting the guaranteed performance, set forth in the

R i
i

i
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Basic Agreement -2- 1 March 1966

second and third paragraphs above, computed as follows and further
detailed in the attached Price Analysis Summary :

‘Actual cost through 2/13/66 (Direct) -
Estimate to complete (Direct)
Total Direct Cost

Total Breakeven Cost

Cost previously absorbed by[::::]
Revised Total Cost

Minimum Fee (previously negotiated)
Net Ceiling Price

25Xilk is prepared to complete the equipment, as described,
ithout d

25X1

25X 1

25X1

elay, but if you prefer we will temporarily divert the
engineering personnel to other work until the results of the
kinescope investigations become known. Then depending upon the
potential improvements indicated would recommend incorporation
of those which would materially extend the performance parameters.

It would be|:::::]intentlon to incorporate the resultant
improvements, mutually agreed upon, at no additional cost to the
Customer.

In answer to your question as to the cost of completing the
second Viewing Table, we find that the estimate to complete,
included in the above ceiling price, is

Specifications for the operational characteristics of .the
Modulated Light Viewing Table are presented in Attachment A.
These specifications represent the present capabilities which can
be stated for the viewing table at this time. However, informa-
tion about improved capabilities, now being investigated will be

made known to the Customer as soon as it becomes available to

Please let us know your pleasure regarding completion of the
tables, either at present technical accomplishment level or with .
otential improvements. We would request a decision by 3/4/66 as
has placed a freeze on further charges to the contract pendlng
your choice, -

Sincerely vyours,

RAT/mmt
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